March 8, 2010

Dear members of the House Taxation Committee,
As Executive Director of the Emporia Main Street Program, it is my privilege to work with a downtown corridor and its resident entrepreneurs, civic centers and assorted community entities.  Main Street is a sustainable development concept that encourages organization, promotion, design and economic restructuring to build our community from its core.  Local Main Street organizations judge relative success or failure by collecting a host of economic data every quarter for a very specific geographic area and reconciling the data with activities over the same time period.  Because of the data-intensive nature of Main Street programs, I was able coordinate activities with several other Main Street communities throughout the state of Kansas to compile a simple analysis of the impact of state tax credit funded historic activities upon a well defined area.  Those of us in the Main Street community know that a historic project helps generate additional development within an area by providing an anchor and showcasing what could be, if a building is maintained or revitalized.
The methodology followed in the compilation of this report was relatively simple.  Sixteen of the twenty five Kansas Main Street Programs volunteered the information collected within their independent quarterly reports.  The information was then entered into a series of tables representing each of the following categories: Building Façade Projects Completed, Dollars Spent on Façade Projects, Number of Building Rehabilitations & New Construction, Dollars Spent on Building Rehabilitations & New Construction, Number of Buildings Sold, Dollars Spent on Buildings Sold, New Businesses Opened, New Jobs Created, Businesses Lost and Jobs Lost.  The cells representing each statistical category were arranged chronologically, and then cross referenced with Historic Tax Credit projects within a city’s downtown district.  Data was segmented within each category for a two-year time period preceding a historic tax credit project, the year the project was completed, and a two year time period following a historic tax credit project.
The results realized when combining the Main Street four-point approach of sustainable development with the Historic Tax Credit are undeniable.  Façade projects completed after a Tax-Credit funded historic project completion increased by nine percent.  Building Rehabilitations and New Construction after a historic tax project soared twenty four percent.  During the year of a historic tax credit project completion, dollars spent on building rehabilitations and new construction within reporting districts increased a whopping one hundred and fifty seven percent, and steadily increased by twelve percent the two years following the completion of a historic project.  New businesses openings during the year a historic project was completed increased by nine percent when compared to the two years preceding the historic preservation activity.  Businesses lost in the two years following a State Historic Tax Credit project dropped an astounding forty-two percent.  Jobs created during a historic project year increased nearly six percent; while jobs lost during a project year dropped thirty-one percent and thirty-six percent the two years following a historic projects completion.  And, while the nation as a whole has experienced job turmoil, the sixteen reporting Main Street cities have realized a net job gain of thirty-one percent in the last two years within their downtown districts.
Eighty-five percent of all jobs in Kansas reside in firms with twenty or less employees.  Our small businesses tend to reside within our community economic cores.  Our downtowns act as economic incubators, entertainment venues, service centers, retail hubs and launching platforms for Kansas entrepreneurs.  Historic Tax Credits do much more than add beauty and preserve our architectural heritage.  In the hands of a skilled Main Street Director or other economic development entity, Historic Tax Credits leverage additional development which creates additional businesses, jobs, and construction spending which results in community pride.  During tough economic times, every state funded program should be scrutinized to determine if the benefits outweigh costs.  I hope I have shown you definitively that the State Historic Tax Credit Program, when combined with the Main Street approach, is working to create a brighter economic future for our state.  With your support, the State Historic Tax Credit Program will continue to provide new jobs, increased property valuations, new businesses and improved economic activity in our community cores for years to come.
Sincerely,

Casey Woods

Executive Director

Emporia Main Street

