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The Lowe’s Charitable and Educational Foundation (LCEF) preservation fund represents a partnership between the National Trust for Historic Preservation and the Lowe’s Charitable and Educational Foundation.  Lowe’s desires to support the preservation of significant public properties in the communities it serves.  To this end, the LCEF has provided funding to the National Trust for Historic Preservation, a national nonprofit organization that works to preserve historic sites and revitalize communities across America.  The National Trust, through the LCEF preservation fund grant program, will use the funds to support historic preservation projects.

In 2010, a new pilot program will focus on historic school buildings that are being stabilized or restored, and that upon completion will be open to the public and serve the community.  Recognizing that every historic place has a story to tell, the National Trust and LCEF invite applicants to tell the story of their site’s role in the community throughout its history.
Grants are intended to further the restoration or rehabilitation of these buildings by providing funding for construction expenses.  A maximum of 20 percent of the grant funds may be used for professional service fees.  To the greatest extent possible, projects should conform to the Secretary of the Interior’s Standards for the Treatment of Historic Properties.  

The maximum grant amount will be $50,000.
Grant recipients will publicly acknowledge the support of the National Trust and LCEF, including media releases and on-site signage.  Grant recipients may also be asked to participate in a media launch of the project.
Grant application must be postmarked by April 30, 2010. 

· The project must involve the rehabilitation or restoration of a historic school building.
· Once the building is restored, it must be open to the public and serve the community.  This could mean continued use as a school or adaptive use for other community based programming. 
· Eligible applicants are limited to 501(c) (3) nonprofit organizations, school boards/districts and government agencies.  Applicants that have received previous National Trust financial assistance are eligible provided that all grant requirements are current.

· Religious organizations are not eligible to apply.

· Some examples of eligible grant-funded activities include roof repair, window restoration, fire prevention, and building stabilization.  

Selection criteria to be considered will include:
· Financial and management capacity of the applicant, and the ability to complete the project
· Quality and creativity of the rehabilitation project
· Historical significance of the building being rehabilitated

· Impact the project will have on the community
· Involvement of community volunteers in the project
· Ability of the project to tell a story of interest to Lowe’s and its customers
· Ability of the applicant to adhere to the time frame for these grants, with all work completed by November 30, 2011
· The qualifications of the key personnel, including professional project managers

Grant recipients will be selected by a grant review committee of the National Trust, with participation by LCEF.


The following conditions must be met for each grant award:

· Applicants must agree not to discriminate against any employee or applicants for employment because of race, color, religion, sex, age, national origin or sexual orientation.  The obligation also extends to disabled veterans, Vietnam-era veterans and handicapped persons.

· Grant recipients must include appropriate acknowledgement of National Trust and LCEF financial support in all materials generated for the project and on the project sign.

· To the greatest extent possible, projects should conform to the Secretary of the Interior’s Standards for the Treatment of Historic Properties.

· Applicants that have received previous National Trust financial assistance are eligible provided that all grant requirements are current.

· Grant recipients will be required to agree to a media launch of the project if requested by the grantor.

· Grant recipients agree to allow a progress inspection and a final inspection to ensure the project’s compliance with the requirements of the grant program. 

· Grants will be paid in two installments, with 50% paid following signing of the grant agreement and 50% upon successful completion of the grant terms.

Each application must include:
· A description of the project, which includes information on the history of the building and its current or proposed use.
· Photographs and digital images showing the property and any work in progress.
· A plan to create community awareness when the project is complete.
· A description of the impact of the project on its community, including information on the number of people served or the number of visitors to the site annually. 
· The total project budget, the grant amount requested and the proposed use of the grant funds as part of the project budget. 
· Incomplete, electronic, faxed or handwritten applications will not be considered.  Answers must be limited to the space provided.

· All submissions become the property of LCEF and the National Trust for Historic Preservation.  By submitting an application, applicants give LCEF and the National Trust a license to use the materials for the promotion of the program.

Grant applications should be mailed to:

National Trust for Historic Preservation

Attn:  LCEF Preservation Fund Grants

1785 Massachusetts Avenue, NW
Washington, DC 20036


· Grant application must be postmarked by April 30, 2010.
· Grant recipients will be notified by June 30, 2010.


If you have any questions about eligibility requirements or this application form, please call 
202-588-6197.
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Grants from the Lowe’s Charitable and Educational (LCEF) preservation fund are available to nonprofit organizations, school boards/districts and government agencies.  Applications should be prepared after reading the grant eligibility requirements, guidelines and criteria, and after consulting with a National Trust representative.

Examples of eligible grant-funded activities include roof repair, window restoration, fire prevention and building stabilization.  
Enter information or “not applicable” in the space provided for a response.  Please limit your response to the space provided.  Incomplete, electronic, faxed or handwritten applications will not be considered.

Refer to the CHECKLIST on the last page for a complete list of required application materials.  
Applications must be postmarked by 

April 30, 2010.

1.  Name of Applicant (organization name):      
Organization Address:      
City:      
State:   

Zip:      
E-Mail Address:      
Telephone:      
Fax:      
Website:      
2. Contact (individual responsible for project and address to which all correspondence should be mailed):

Name of Individual:      
Title:      
Mailing Address (no P.O. Boxes, please):      
City:      
State:   

Zip:      
E-Mail Address:      
Daytime Telephone:      
Fax:      
3.  The applicant is:    FORMCHECKBOX 
 a nonprofit organization    FORMCHECKBOX 
 a school board/district    FORMCHECKBOX 
 a government agency
If the applicant is a nonprofit, has the organization been classified as a tax-exempt organization pursuant to Section 501(c)(3) of the Internal Revenue Code? 
 FORMCHECKBOX 
YES      FORMCHECKBOX 
NO     If no, what is the organization’s current tax status?       
     
4.  Applicant’s mission statement (nonprofit organizations only).

5. Name of the building being restored:      
Physical address of the building:      
City:      
State:   

Zip:      
Date(s) of construction:      
6. Project Summary, 50 words or less.  Include a brief sentence on the impact of the building in the community.  For example:  “As the final step of a larger rehabilitation project, we will install an HVAC system to make the building usable.  When complete, the site will continue to be used as an elementary school, with the capacity to serve 400 children.”   Please limit answer to the space provided.
     
7.  Date project is scheduled to begin:      
     Anticipated completion date (must be on or before November 30, 2011):      
Provide a detailed summary of the schedule/timetable for the project, including information on when you will contract with a professional to oversee the project (if needed), when you will solicit project bids for the construction work, and the anticipated dates that construction will take place.  Please limit answer to the space provided.
     
     
8.  If applicant does not own the property, describe the owner’s involvement with the project and include a letter of consent from the owner.  Please limit answer to the space provided.
9.  Is the building recognized for its architectural/cultural/historical significance by any of the designation programs listed below?  Check “eligible” if the site has not been designated, but has been determined eligible for designation by your state historic preservation office.






Yes
No
Eligible

Year Listed

National Historic Landmark



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Individually Listed in National



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Register of Historic Places

Contributing Property to National


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Register Historic District

State Designation Program



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Local Designation Program



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Other      
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
10.  Have any of the following partners been involved in this project?

 FORMCHECKBOX 
 State Historic Preservation Office (SHPO), local preservation commission or Certified Local Government (CLG)

 FORMCHECKBOX 
 Statewide or local preservation organization


 FORMCHECKBOX 
 National Trust regional office


 FORMCHECKBOX 
 Other cosponsoring/cooperating organizations

     
If any of these partners have been involved, please identify the contact person with whom you worked on the project and describe the partner’s involvement.  Please limit answer to the space provided.
     
11. Describe how the building will be used once construction is complete.  What impact will the building have on the community?  How many people will be served through the activities that take place here?  Please limit answer to the space provided.
12. Describe in detail how the grant funds will be used (for example, repair existing historic windows; replace with new windows that match the original windows).  Attach plans for the rehabilitation if available.  Please limit answer to the space provided.
     
To the greatest extent possible, projects should conform to the Secretary of the Interior’s Standards for the Treatment of Historic Properties (visit http://www.nps.gov/history/hps/tps/standguide/overview/choose_treat.htm for more information). If it is anticipated that the proposed project will not meet the Standards, please explain.  
13.  Describe the current status of this project.  Is it underway?  In the planning phase?  Please limit answer to the space provided.
     
14.  If the project is underway, what planning work has been done to date?  For example, has a historic structure report or an existing conditions assessment been completed?  Have architectural plans been produced?  If yes, please include a copy of these materials with your application.  Please limit answer to the space provided.
     
15.  Has your organization received or sought any funding to support this project?  If you have received funding, please list the amounts secured and the sources of those funds (individuals, foundations, corporations, nonprofits, or governmental agencies).  Please limit answer to the space provided.
     
16.  Describe your organization’s ability to manage this project.  Does someone involved in your organization have previous experience with construction or construction management?  Does someone have knowledge of the Secretary of the Interior’s Standards for the Treatment of Historic Properties?  Please limit answer to the space provided.
     
     
17. Describe the professional services and skills needed to carry out the project.  Please limit answer to the space provided.
18. Has a professional project manager been hired to oversee this project?

 FORMCHECKBOX 
 Yes (please provide the manager’s name and contact information below, and attach their qualifications)
     

 FORMCHECKBOX 
 No (please discuss with the National Trust regional office)
PLEASE NOTE: Grant funds will not be disbursed until the National Trust has approved the qualifications of the personnel selected to conduct the project.  Board members of the application organization cannot serve as consultants unless appropriate conflict of interest procedures are followed and documented.  


19.  Describe how the building will be used once the restoration project is complete and who will be using it (provide the number of people that will visit the building or who will be served by organizations or companies that will operate from the building).  Please limit answer to the space provided.
     
20.   Discuss the demographics of the area, and describe how the project will impact its end users and the surrounding community.   Please limit answer to the space provided.
     
21.  Describe the involvement of community volunteers in this project.  Please limit answer to the space provided.
     
     
22.  Describe your plan to create community awareness during this project and upon completion (ex: press releases, community events, fundraisers).  Please limit answer to the space provided.
23.  Describe the aspects of the project that you believe will be of greatest interest to Lowe’s and its customers, as well as the general public.  Please limit answer to the space provided.
     

The grant project budget pertains to the proposed grant activities, which may be part of a larger rehabilitation or restoration effort.  Please use the table below to detail how expenses for the grant-funded project will be allocated. The grant budget can include costs associated with planning the proposed project, such as conducting an existing conditions assessment or preparing a historic structure report or engineering assessment.

Please note:  no more than 20% of the grant funds can be used for professional services fees (ex: contractor, architect fees or project management).  LCEF grant funds cannot be used to pay staff salaries.

If you have any questions while preparing your budget, please contact your regional office for guidance.
INCOME




     EXPENSES 




Project income should equal or exceed the project           Please detail how your project budget will be spent (ex. 

expenses.                                                                            contractor fees, building materials, labor costs).  

	LCEF grant (amount 
requested from the
National Trust, not to exceed $50,000)
	$     
	
	     
	$     

	
	
	
	     
	$     

	
	
	
	     
	$     

	Other funds (identify other funding
sources and note if funding

is anticipated or secured)
	
	
	     
	$     

	
	
	
	     
	$     

	
	
	
	     
	$     

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	Total Project Income:
	$     
	
	Total Project Expenses:
	$     


If the grant funded project is part of a larger restoration project, please list the anticipated cost of the total project briefly describe the allocation of these funds (ex.:  the total rehabilitation will cost $200,000, with $50,000 going toward the building’s stabilization, $50,000 toward the roof, $30,000 toward electrical and system upgrades and $70,000 toward upgrading the plumbing and septic system) and the sources of funding beyond the LCEF grant (ex. $50,00 from LCEF, $70,000 from local governments, $80,000 from foundations).
     

Acting as a duly authorized representative of the applicant, I am submitting this request for a Lowe’s Charitable and Education Foundation preservation fund grant.  By signing this document, I acknowledge that all materials submitted with this application will become property of the National Trust for Historic Preservation and may be used  in whole or in part, in whatever manner the National Trust may desire, including (but not limited to) use for publicity, audio-visual presentation, and/or promotion.  I understand that any photos that are submitted with this application may be reproduced or reprinted, and I understand that my organization will be credited for the image when it is used by the National Trust for Historic Preservation.
The National Trust for Historic Preservation is hereby given permission to make any editorial changes and/or additions to the materials submitted as it may deem necessary or desirable for production purposes.

Name:      





Title:      
Signature: ​​​​​​​​_______________________________________

Date:
     

· Please read the application form carefully and contact us at 202-588-6197for clarification.

· Requested information or “not applicable” should be entered in the space provided.

· Incomplete, electronic, faxed or handwritten applications will not be considered.

· Materials submitted will not be returned.

· Please do not use plastic covers or binders; assemble applications and attachments in a manila folder or clip.

· Submission of videos and oversized documents is discouraged.

· Please keep attachments to a minimum.

The following materials must be submitted in order for your application to be considered:
· Two (2) signed copies of the completed application

· Ten (10) different digital images at a minimum of 600 dpi, identified by project name and location and dated, including pre-construction and views of any work in progress.  Photos must include at least one overall view of the property.  Please include photo credit information.  The digital images must be submitted on a CD.
· Applicant’s articles of incorporation (nonprofit organizations)

· A list of applicant’s current board of directors (nonprofit organizations)

· Applicant’s Internal Revenue Service determination letter of tax-exempt status.  If tax-exempt status has not been fully approved by the IRS, please provide evidence of filing for certification and letter of opinion from an attorney concerning the applicant’s tax status (nonprofit organizations)

· Documentation that the applicant is part of a state, regional, county or local government (public agencies)
· Resume(s) and/or qualifications of consultant(s) being considered for the project

· Resume(s) and/or qualifications of personnel administering the project
· Evidence of any secured funding related to the project
· One to three letters of endorsement

· Letter of consent from property owner (if the applicant does not own the property)

Applications must be postmarked by April 30, 2010.
Mail completed application and attachments to:
National Trust for Historic Preservation







Attn: LCEF Preservation Fund Grants







1785 Massachusetts Ave., NW






Washington, DC 20036

The review process will be completed by June 30, 2010, and applicants will be notified in writing.
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